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随着我国市场经济体制的不断完善，我国项目管理与工程造价控制已取得了较大的进步。但是，以我国建筑行业为例，其投入产出比明显低于一些西方国家，造成大量的资源浪费，所以必须通过一些方式方法，解决这一类问题。而工程造价是建设项目最重要的组成部分，最直接反应建设项目的资源运用情况，对它的控制也就能很好的起到控制建设成本，避免资源浪费的目的。本文采用了定性分析和定量分析相结合的方法，全面回顾了国内外工程造价管理理论与实践的发展过程和管理现状，分析了我国项目工程造价管理的现状和存在问题，并提出相关建议。通过本文的研究，希望能为项目管理中进行成本控制，实现降本增效、提高品质质量，增强市场竞争能力提供一定的借鉴和参考。
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Abstract

Along with our country market economy system is continuously perfect, our country project management and project cost control has made great progress. However, in China's construction industry as an example, the ratio of input and output was significantly lower in some western countries, resulting in substantial waste of resources, it must be through some ways to solve this problem, a kind of. The project cost of construction project is the most important part of the construction project, the direct reaction of the use of resources, control of it would be good to control construction cost, avoid the waste of resources for the purpose of. This paper uses both qualitative analysis and quantitative analysis methods, a comprehensive review of the domestic and foreign engineering cost management theory and practice in the development process and the management present situation, has analyzed our country project cost management present situation and the existence question, and puts forward the related proposal. Through this study, hope to be able to project management to control cost, implementation falls this synergism, improve quality, enhance market competition ability to offer certain reference and reference.
Key words  project management, project, cost control, cost management
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