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摘  要

应收账款是企业因对外销售商品、提供劳务等而应向购买货物或接受劳务的单位收取的款项。应收账款的形成是由企业赊销引起的,而赊销是企业常见的一种销售方式,企业科学地实施赊销战略,可以扩大商品在市场上的占有率,盘活存量资产。然而,若企业对赊销管理失控,会引起应收账款快速膨胀,导致坏账损失急剧上升,加大企业财务风险。产生这一现象的主要原因是企业内部控制制度不健全。对此,本文将从建立应收账款的内部控制制度方面来对应收账款的管理进行探讨。
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Abstract

Because the account receivable is the enterprise the foreign sales commodity, provides the service and so on, but should or accepts the service to the purchase cargo the unit collection fund. Account receivable's formation is sells on credit by the enterprise causes, but sells on credit is the enterprise common one sale way, the enterprise implements the selling on credit strategy scientifically, may expand the commodity in market percentage, stimulates the storage quantity property. However, if the enterprise to sells on credit the management out of control, will cause the account receivable to inflate fast, causes the bad account to lose rises suddenly, enlarges the business finance risk. Has this phenomenon primary cause is the enterprise internal control system is not perfect. Regarding this, this article will come from the establishment account receivable's internal control system aspect to the account receivable management to carry on the discussion. 
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