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摘    要

一直以来，航空公司都具有高投入、高风险、低回报等特点，航空用油支出、飞机的引进、维修、保养、航材采购、航材储备、劳动力成本支出，税费支出，每一项都是刚性成本。随着国外航空公司涌入中国市场，国内的航空公司面临较大冲击，不确定性及风险加大，而航空公司本身高固定成本，低变动成本的特点，以及高负债率的情况决定了航空公司风险管理，尤其是固定成本管理具有重要的价值。如何提高航空公司的风险管理水平尤其是固定成本管理水平，有效防范和化解经营风险，对航空公司增强竞争优势，更好的生存和发展意义重大。成本控制是航空公司运营管理中的重要内容，只有实现低成本, 航空公司才能不断提高竞争实力,长期立于不败之地。

本文将以南航、东航等作为研究对象，对基于经营杠杆的航空公司固定成本管理进行研究。从理论概述、案例研究、问题与风险管理现状、对策研究等四个层面进行研究。
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Study of the airline fixed cost management based on the operating lever
ABSTRACT

All the time since, the airline has the high investment, high risk, low return and so on, aviation fuel expenditure, the introduction of aircraft, repair, maintenance, aviation material procurement, boat material reserve, labour costs, tax expenditure, each of which is a rigid cost. Along with the foreign airlines into Chinese market, domestic airlines are facing bigger impact, uncertainty and risk, and airline the height of fixed costs, low cost features, as well as high debt situation decides airline risk management, especially the fixed cost management has the important value. How to improve the risk management level of airline especially fixed cost management level, effectively prevent and resolve risks, for airlines and enhance competitive advantage, better survival and development is of great significance. Cost control is the airline operation management important content, only to realize low cost, airlines can continuously improve the competitive strength, long-term remain invincible.

This paper will be the southern, Eastern, as the research object, based on the operating lever airline fixed cost management research. From the theory, case studies, problems and risk management's present situation, countermeasure research to four levels of study.
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