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浅议中小企业财务管理存在的问题及对策分析

摘要：随着我国经济的快速发展，我国中小企业在国民经济和社会成长中发挥着不可替代的作用。中小企业是推动国民经济发展，构造市场经济主体，促进社会稳定的基础力量。然而中小企业资产规模小，抵御市场风险能力弱，同时财务制度不健全，财务管理水平落后，又受宏观经济环境的变化和体制的影响等使我国中小企业财务管理的问题尤为凸显，制约和决定着中小企业发展。本文将对我国中小企业财务管理的现状与问题进行研究。首先，提出当前我国中小企业财务管理存在的问题；其次，针对当前我国中小企业财务管理存在的问题，从如何完善我国中小企业融资体系、怎样加强成本费用管理建立健全内控制度是基础、提高从业人员的素质是关键四个层面提出相关建议。最后，就对我国中小企业财务管理的现状与问题的研究进行总结与展望。
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Financial management of SMEs and the Countermeasures

Abstract：With the rapid development of our economy, small and medium-sized enterprises in the national economy and social growth plays an irreplaceable role. SMEs are an important force to promote the development of national economy. However small and medium-sized enterprise assets in small scale, resist market risk ability weak, and financial system is not perfect, financial management level backward. This paper will present situation of SMEs and financial management issues. At first, I will present our current problems in financial management for SMEs；The second, I will put forward relevant Suggestions about smes financial management problems；At last, I will summarize with the prospect of full-text. It may be helpful for the future design.
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