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随着市场经济的不断发展，企业竞争越来越激烈，任何一个企业要想赢得市场份额，保持自身的核心竞争力，必须加强对成本的管理与控制。科学有效的企业生产成本控制不仅有利于提升企业整体实力，也有利于提高企业的经济效益和社会效益。鉴于有效地控制企业成本费用对企业生存和发展的重要意义，国内外学者和企业界都对此已进行了一些研究，取得了一定的成果。本文在上述研究的基础上，首先对成本费用概念、分类及内容进行了阐述，同时，也对成本费用控制的意义、原则和方法进行了详细阐述。在这些理论知识的强力支撑下，结合三元公司实际案例，总结了我国企业成本费用不足，不足之处主要体现在企业财务监控不到位、采购价格控制不力以及费用控制不到位。通过对这些问题的深入分析，提出了一些成本费用控制得建议，如：建立严格的岗位分工及授权批准、建立全面预算管理制度、采购成本控制、期间成本控制以及加强成本费用控制，建立合理监督检查机制；希望这些成本费用控制的建议对于企业有效成本费用控制有一定的参考意义。
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Abstract

    With the continuous development of market economy, enterprises increasingly fierce competition of any enterprise wants to win in the market, maintain their own core competitive ability, must strengthen the management and cost control. A scientific and effective enterprise production cost control is conducive not only to enhance the overall strength of enterprises, but also conducive to improving the economic efficiency of enterprises and social benefits. Given the effective control of the enterprise cost of enterprise survival and development of important significance, the domestic and foreign scholars and business circles have conducted some research, obtained certain achievements. In this paper, on the basis of the above research, the cost concept, classification and contents are expounded, at the same time, also on the cost control of the significance, principles and methods in detail. In the theory of knowledge is puissant prop up below, with three yuan of practical case, summed up our country enterprise cost is insufficient, inadequate mainly manifests in the enterprise financial control is not in place, the purchase price control is ineffective and cost control is not in place. Based on the in-depth analysis of these problems, puts forward some cost control proposal, such as : the establishment of a strict division of labor of post and accredit approval, the establishment of a comprehensive budget management system, procurement cost control, cost control and strengthen the period of cost control, establish reasonable supervision and inspection mechanism; hope these suggestions to the enterprise cost control and cost effective cost control has certain reference significance.
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