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摘  要 
随着经济的不断发展和全球化，国有企业要在激烈的竞争中立于不败之地，就必须先巩固自身的基础,从内部控制与风险管理入手，因为这是国有企业立足风险丛生的市场的保障，是可持续发展的根本保证。然而，从我国目前的内部控制的理论研究和企业实践来看，内部控制与风险管理都是一个薄弱环节，如何有效地进行内部控制，规范风险管理是国有企业急迫需要解决的课题。本文在对内部控制和风险管理理论概述的基础上，借鉴国际经验和内部控制与风险管理逐渐融合的发展趋势，结合案例分析了当前国有企业内部控制的现状，根据国际上比较成熟的内部控制框架—企业风险管理框架，对构建以理论框架为基础，企业实施为重点，内外监督机制为保障的基于风险管理的企业内部控制体系进行了探讨，以期对构建有效、系统、全面的风险管理导向的企业内部控制机制提供指引和帮助，从而促进我国国有企业持续、稳定、健康发展。
关键词：国有企业； 内部控制； 风险管理
Abstract

As economic globalization developed rapidly，if the state-owned enterprises want to be develop soundly，they must start with internal control and risk management to consolidate their foundation，because these are the guarantee of state-owned enterprise' continuable development．However，in the aspect of the current practice and theory of state-owned enterprise' internal control，we see，internal control and risk management is the weakness of state-owned enterprise，so，it will be the most important problem for state-owned enterprises to solve．In this article，we base on theories of internal control and risk management，use the experience of other countries for reference，and analyse the current situation of state-owned' internal control by some cases，besides，discuss how to build up a sound internal control system which base on risk management，in order to provide some guidance and help for state-owned enterprise in internal control system construction，consequently，help state-owned enterprises to develop continually and soundly．
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