
摘     要

近年来，电子商务环境下的中国民营快递业已经成为我国传统快递业发展的新兴主力军之一，在满足网络购物市场的需求方面做出了巨大的贡献。随着中国物流快递市场大门的敞开，快运快递企业别无选择地将加入国际竞争的大舞台中，中国民营快递业的发展前景却令人担忧，出现了自身存在局限性、核心竞争力弱、缺乏专业物流工作人员与合理人力资源薪酬体系、网络化程度低、企业所能提供的服务较为基础、企业文化与品牌建设不足等诸多问题，于是如何解决这些问题，找出相应的对策与发展出路成为当前民营快递企业需要首要关注的关键所在。

本文基于电子商务环境下的衍生而出的快递业的现状进行研究，掌握当前电子商务环境下我国民营快递企业存在的主要问题，查阅大量文献，研究个别代表性案例，找寻能够应对这些主要问题的答案，汇总成为提升我国民营快递业竞争的对策，希望能为今后民营快递企业的发展提供一定的观点借鉴。
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Abstract
In recent years, e-commerce environment, the Chinese private express courier industry has become the traditional one of the main emerging industry, to meet the needs of online shopping market has made great contributions. With the door open market, logistics courier, express courier companies have no choice but to join the international competition arena, the Chinese private courier industry outlook is worrying, there has its own limitations, weak core competitiveness lack of professional logistics human resources staff and reasonable remuneration system, the low level of the network, enterprises can provide more basic services, lack of corporate culture and brand building, and many other problems, so how to solve these problems, identify appropriate countermeasures and Development way to become the primary concern of private express delivery companies need the key. 
Based on e-commerce environment ramifications of the current situation of courier industry, to grasp the current e-business environment of private express delivery companies the main problems, access to a large number of documents, representation of individual cases, looking to address these major issues The answer, summarized as enhance our private courier industry competition measures in the hope for the future development of private express delivery companies to provide a reference point.
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