
企业如何开展员工的职业生涯管理工作

摘  要
职业生涯管理是当代人力资源管理中的重要组成部分和热点发展方向，做好企业员工职业生涯管理对于促进企业自身发展和员工个人的职业生涯规划都具有重要的意义与影响。但由于职业生涯管理问题的研究与实践在我国的时间还不长，我国企业的职业生涯管理研究起步较晚,许多企业和个人缺乏对职业生涯管理知识的了解，更谈不上进行职业生涯规划与管理了，真正实施职业生涯管理的企业更是凤毛麟角。本文针对当前企业员工职业生涯管理现状中存在的不足进行深入分析，并提出了改善与健全企业员工职业生涯管理体系相应的对策与措施。
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How to do career management for employees in enterprise

Abstract

Career management is an important part and hot developing direction of present human resource management. To do career management for employees in enterprise well has a great and practical meaning to promote enterprise development and employees’ career plan. However, it is not so long enough to do career management research and practice in China and it started too late. Many enterprises and individual have little understanding of career management, let alone do career plan and management. In face, the enterprises which have done it are extremely rare. This paper deeply analysis the existing deficiency of career management for employees in enterprise at present and put forward the corresponding countermeasure to improve and integrate system of career management for employees in enterprise.
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