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关于中小企业实施名牌战略的研究

摘 要

在次级债危机下，中小企业面临着更加困难的局面。在市场全球化，产品质量日益趋同的今天，品牌已经成为企业赖以生存和发展的关键。本将从中小企业发展的意义、中小企业名牌战略实施现状、及我国中小企业实施品牌战略存在的问题及措施进行探究。
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About medium-sized and small enterprises puts famous 
brand strategy into practice study
Abstract

Subordinated Debt crisis in the medium and small enterprises faces a more difficult situation. In the market globalization, the growing convergence of the quality of products today, the brand which has become the key to survival and development. This will be the significance of the development of SMEs, small and medium-sized brand-name status of the implementation of the strategy and the implementation of China&#39;s small and medium-sized problems in brand strategy and measures to explore.
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前言
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一、
中小企业实施名牌战略的意义
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（一）可树立企业良好的形象
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（二）提高产量和销售渠道
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（三）有利于加强企业团队精神
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二、我国中小企业实施品牌战略现状
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(一)贴牌战略
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(二)贴牌和创牌交融战略
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(三)虚拟品牌战略
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(四)品牌共享战略
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(五)自创品牌战略
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三、我国中小企业实施品牌战略存在的问题
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（一）品牌观念存在一定问题
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1、名牌意识淡薄，缺少品牌经营理念
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2、忽视商标注册，品牌被抢注
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（二）缺乏有利的政府支持和产业引导

5

（三）中小企业资金不足
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（四）中小企业内部资源整合力度薄弱
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四、中小企业实施品牌战略的举措探究
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（一）树立科学合理的品牌战略意识
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1、树立名牌战略意识

6

2、实施品牌命名战略

6

3、实施品牌振兴战略
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（二）加大政府政策扶持力度
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（三）合理预算实施品牌战略费用
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（四）加大技术创新，引入知名企业品牌管理经验
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（五）有效整合中小企业内部资源，进行品牌战略设计
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（六）强化市场营销强化市场竞争意识
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