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扬子公司设计人员培训管理案例研究
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摘  要

随着知识经济的到来，人力资源成为企业获得竞争优势的关键所在。如今，企业中的设计人员在企业中发挥着越来越重要的作用，他们是技术创新的主体，同时，他们在企业中所占比重也有了大幅度增加。如何通过培训提高技术人员的知识和技能水平，挖掘他们的潜力，成为大多数企业关心的问题，企业培训管理显得十分必要。本文将以南京扬子石油化工设计工程有限责任公司作为研究对象，就其设计人员培训情况进行探析，重点从企业概况与组织架构、当前扬子公司设计人员培训管理存在的问题、解决措施等方面进行研究。旨在提高员工效率和经济效益、提高技术和管理创新能力，塑造更加优秀的企业文化，从而增强企业的市场竞争力；其次，对员工而言，培训可以帮助他们充分发挥和利用其人力资源潜能，更大程度地实现自我价值、提高工作满意度、增强对企业的归属感和责任感。
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Abstract

With the advent of knowledge economy, human resources become the key competitive advantage. Today, the company's design staff in the business is playing an increasingly important role, they are the mainstay of technological innovation, while their share in the enterprise has also been substantially increased. How to improve the technical training of staff knowledge and skills, and tap their potential, become issues of concern to most businesses, enterprise training management has become necessary. This will be the design engineering, Nanjing Yangzi Petrochemical Co., Ltd. as the object of study, training on its design Analysis of the situation, the focus from the enterprise profile and the organizational structure, the current management of the Yangtze designed training problems, solutions and other aspects of . Designed to increase employee productivity and economic efficiency, improve technology and management innovation, create more excellent corporate culture, thereby enhancing the market competitiveness of enterprises; Secondly, employees, training can help them give full play to their potential and utilize its human resources , and realize greater self-worth, improve job satisfaction, enhance corporate sense of belonging and responsibility.
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