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扬子设计公司人员招聘案例管理研究
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摘  要

企业是由人组成，优秀的员工就是企业的生产力。任何一个组织，都要面对本行业激烈的人才竞争，招聘是企业生产线的第一个环节，如果能使这个环节从一开始就运行通畅，这个组织就会越来越好。无论在现阶段公司是否进行招聘，人力资源部门的招聘工作也不应该被拖延下来。成功的公司在任何时候都不会忘记完善人力资源系统的建设，重新审视招聘流程可以提高未来候选人的质量，从而最终为企业节省招聘成本。但是随着《劳动合同法》及实施条例的出台,提高了企业辞退不合格员工的成本，大量人力资源涌入市场,使得甄别出真正适合企业需要的员工将更加困难,员工招聘管理将成为企业人力资源工作的重点。因此，探讨有效的招聘管理方法，提高招聘工作绩效，对企业来说具有十分重要的理论及现实意义。本文运用人力资源管理的基本理论，分析了现阶段扬子设计公司在人员招聘过程中存在的问题,并提出了相关建议。
关键词：扬子设计公司；招聘管理；人力资源
Abstract

Business is made up of people, good employees is the company's productivity. Any organization, must face fierce competition for talent in the industry, recruitment is the first production line part, if this link can run smooth from the beginning, this organization will be better. Regardless of whether the company at this stage, the recruitment, HR recruitment and should not be delayed. Successful companies will not forget at any time improve the human resources system construction, re-examine the recruitment process can improve the quality of future candidates, and ultimately saving recruitment costs for businesses. But with the "Labor Contract Law" and the implementation of the promulgation of the regulations, dismissal of unqualified staff to improve the business cost of a large number of human resources into the market, making the screening of a real need for corporate employees will be more difficult, staff recruitment management will become human resources focus. Therefore, to explore effective recruitment management methods to improve recruitment performance of enterprises is of great theoretical and practical significance. In this paper, the basic theory of human resource management, analysis of the Yangtze at this stage in the recruitment process design problems, and made recommendations.
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