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内  容  提  要
企业品牌战略是影响公司管理成败的一个非常重要的因素，同时，品牌战略也是企业利用品牌商品开展经营、扩大销售、占领市场的一种手段。事实证明，一个享有盛誉的品牌，将是企业一笔巨大的无形财富,这固然是企业长期经营的成果，更是由于产品质地优异和市场营销组合的得当。经验表明，品牌决策的正确、品牌设计的科学、品牌保护的得力对企业经营成功有十分积极的作用。
在风云变幻的市场经济中，CBA品牌通过将品牌、企业与官方结合的方式在改革开放的大潮中脱颖而出，是值得我们深入研究的成功体育营销案例，但也在品牌形象、技术支持、国际化推广、与消费者的沟通、相应的机制等方面遭遇到不少品牌实施上的问题。本文结合CBA的品牌背景与发展现状，就CBA的品牌的战略实施给出一定建议，希望能够为其未来的发展提供有效的实施对策。
关键词：CBA 品牌战略 战略
Abstract
Impact of corporate brand management strategy is a very important success factor, while use of the brand strategy is that the enterprises doing business brand, expand sales, dominate the market as a means. Facts have proved that a prestigious brand, it will be a tremendous intangible business asset, which of course is the outcome of long-term business enterprise, but also because the excellent texture of the product and marketing mix properly. Experience has shown that the correct decision brand, brand design science, effective brand protection business success on a very positive role.
In the changing market economy, CBA brand by brand, business and government as the way the tide of reform and opening to the fore, is worthy of our in-depth case studies of successful sports marketing, but also in brand image, technical support, international promotion, communication with consumers, the corresponding mechanisms, so the brand suffered many implementation issues. In this paper, the development of CBA background and status of the brand, brand strategy for the implementation of CBA's give some suggestions in the hope of its future development and effective implementation of countermeasures.
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