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浅论企业管理中存在的问题与对策

内容摘要：当前，随着我国对外开放的不断深入，中小型企业所面临的市场环境越来越复杂多样，如何在激烈的竞争环境中求得生存和发展是中小型私营企业普遍关注的问题。这些企业在内部管理方面存在的问题，严重阻碍了其规模的扩大和自身的发展。研究中小型企业企业管理中存在的问题，分析其相应的对策具有重要意义。本文主要结合笔者所在的公司安邦财产保险股份有限公司福建分公司，分析该公司在企业管理中存在的问题，寻求改善企业管理的对策，并未与之类似的私营企业提供借鉴。

关 键 词：企业管理 私营企业 安邦财产保险股份有限公司

Abstract：At present, China's opening to the outside world is ceaseless and thorough, small and medium-sized enterprises facing the market environment is becoming more and more complex, how in the fierce competition seek survival and development is the small and medium-sized private enterprises pay close attention to the problem. These enterprises in the internal management problems, a serious obstacle to its expansion and its development. Researches on the small and medium-sized enterprise management problems that exist in the analysis, the corresponding countermeasures have important significance. This paper combining the author 's company property insurance company Fujian branch, the company in the analysis of enterprise management problems, seeking to improve enterprise management solutions, not similar private enterprises to provide reference.
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