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摘 要

企业信息化在现代的企业管理上是一个很流行的词汇,它对企业的生存、发展有着深远的意义。企业信息化作为推动和实现企业体制创新、技术创新、管理创新，增强企业核心竞争力的重要手段和必由之路，近年来已为我国许多企业特别是大企业普遍认同，并成为他们的战略选择。但是，由于企业信息化是一项相当艰巨复杂的系统工程，对许多中国中小企业来说仍然是全新的课题，无论在规划还是在建设信息化过程中，都存在诸多疑虑和困惑。本文详细阐述分析了中小企业信息化现状，信息化中小企业关注的问题及中小企业信息化存在的问题，并据此提出了信息化的建设和规划过程中的一些带有规律性、普遍性和策略性的问题进行了研究和探索。
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ABSTRACT

Enterprise's informationization is a very popular vocabulary in modern business administration，It has far-reaching meaning to existence, developing of enterprises. Enterprise's informationization is as promoting and realizing enterprise's system innovation, technological innovation, and management innovation, the important means to strengthen enterprise's key competitiveness and only way, have already generally approved for a lot of enterprises especially big enterprises in our country in recent years, and become their strategic choice. However, because enterprise's informationization is a quite arduous and complicated system engineering, remain the brand-new subject to a lot of Chinese enterprises, no matter in planning or in the course of building information basely, a great deal of doubts and puzzled exist. This text explains in detail that has analyzed the content of eight major tactics of enterprise's informationization, and concrete method and some questions and difficulty that often meet in the information-based course of enterprise, have proposed that informationalized construction and planning some questions with regularity, universality and tactic in the course has carried on research and explored.
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